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STRATEGIC GOALS

Short Term Goal

*» 100% Digital Classrooms/ Laboratories in college.

e To develop SDC (Students Development Centers)/ Incubation Centers/ Studio for
development of On-line content.

e Upgrade Laboratories with modern equipment’s and infrastructure.

* Encourage Faculty members to pursue quality research work through
publications & projects.

o Skill based courses with Industries & Premier Academic Institutes to
enhance the employability of students.

o Creation of large State - of - Art reading room & develop it as a Knowledge Hub.

¢ CSR funding’s for conducting activities like Green Initiatives, Student
Scholarship, Lighting of Main College Building, Tree Plantation, and Urban
Forest.

¢ Enhancing local community engagement in environmental issues

o Toinitiate PG courses in all Departments.

o NIRF Ranking & be in the top 400 college in India.
o A++ Score in NAAC.




Medium Term Goals

¢ PhD programsin all Departments in college.

o State of the art TLE infrastructure.

» Update Knowledge & Information Hub.

» MoUs with Industries/Institution.

» Mandatory project/publication in referred journals by the faculty.
» Tobecome a premier academic institution in Mumbai.

» To achieve Autonomous status.

» Develop ‘MOOC’ modules across all discipline.

Long Term Goal

o CPE status for all Departments
« Tobecome a part of 100 best Academic Institutions in India.

+ To achieve 100% placement record.
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