Action Plan from Departmental Meeting - 6th December 2022

1. Distribution of Topics for Semesters 2, 4, and 6:
e Assign specific topics to teachers for semesters 2, 4, and 6 based on the finalized
distribution plan.
e Provide teachers with necessary resources and guidance for effective topic delivery.
Monitor progress regularly to ensure that all topics are covered comprehensively and
within the set timelines.

2. Reviewing Exam Marks:
e Implement a system for reviewing examination marks and providing feedback to students
promptly.
e Arrange remedial sessions or additional support for students who require assistance based
on their exam results.
e Encourage teachers to maintain open communication with students to address any
concerns regarding their performance.

3. Planning for Field Visit:
e Confirm the selected location for the field visit based on discussions and inputs from
teachers.
e Coordinate logistics such as transportation, permissions, and safety measures for the field
visit.
e Communicate the finalized dates and times for the field visit to students, ensuring
maximum participation and learning outcomes.

4. Follow-Up and Monitoring:
e Schedule follow-up meetings to track progress on topic distribution, exam mark review,
and field visit planning.
e Evaluate the effectiveness of implemented strategies and make adjustments as necessary
to enhance student learning experiences.
e Encourage feedback from teachers and students to continuously improve teaching,
assessment, and experiential learning initiatives.

5. Communication and Coordination:
e Maintain regular communication channels among faculty members, students, and
departmental authorities regarding ongoing activities and developments.
e Ensure clear and transparent communication about expectations, timelines, and
responsibilities related to curriculum distribution, exam reviews, and field visits.
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Action Plan from Departmental Meeting - 14th June 2022

. Curriculum Distribution:

® Assign specific portions of the curriculum to teachers based on expertise and workload
considerations.

e Monitor progress and provide support as needed to ensure comprehensive coverage and
balanced workloads.

Engagement Strategies:
e Implement interactive teaching methods such as group activities, technology integration,
and real-world examples.
e Conduct regular assessments to evaluate the effectiveness of engagement strategies and
make adjustments as necessary.

. Topic Distribution:

e Allocate topics among teachers to align with their expertise and teaching style.

e Encourage collaboration and resource sharing among teachers to enhance topic delivery
and student interest.

Lecture Allocation:
e Finalize lecture slots considering teacher availability, preferences, and student needs.
e Communicate the finalized schedule transparently to all stakeholders for effective lecture
delivery and coordination.

. WhatsApp Group Implementation:

e Create and launch the WhatsApp group for efficient communication with students.

e Establish guidelines for posting updates, sharing resources, and engaging students within
the group.

e Encourage active participation and feedback from both teachers and students to enhance
communication and engagement.

Follow-Up and Monitoring:
e Schedule follow-up meetings to review progress on action items and address any
challenges.
e Collect feedback from faculty and students on implemented strategies and make
necessary adjustments.
e Maintain regular communication channels to keep stakeholders informed and engaged.
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Action Plan from Departmental Teachers' Meeting - 25th October 2022

. Syllabus Completion Report:

® Assign specific timelines and responsibilities to ensure timely completion of pending
syllabus areas.

e Conduct regular progress reviews to monitor completion rates and address any delays
promptly.

Review of Internal Exams and Class Tests:
e Implement feedback mechanisms to gather input from students and faculty on exam
effectiveness.
e Develop strategies to improve assessment methods, such as varied question types and
clearer grading criteria.

Remedial Coaching and Bridge Course Enhancement:
e |dentify areas needing improvement in remedial coaching and bridge courses based on
review feedback.
e Implement targeted interventions, additional resources, or teaching strategies to enhance
student support.

Departmental Activity Report Enhancement:
e Implement initiatives to further increase departmental activities and engagement.
e Set goals and action plans to address challenges identified in the report and capitalize on
achievements.

. Practical Examination Examiner & Expert Duty Allocation:

e Ensure clear communication of duties and responsibilities to examiners and experts.

e Establish protocols and guidelines for the smooth conduct of practical exams, including
safety measures.

Follow-Up and Monitoring:
e Schedule follow-up meetings to review progress on action items and address any
emerging issues.
e Assign responsibility for each action item and set deadlines for completion.
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Action Plan Summary from the Departmental Meeting - 4th March 2023

1. Pending Portion Completion:
e Assign responsibilities to relevant faculty members for overseeing the completion of
pending portions.
e Establish clear timelines and milestones to ensure efficient completion of pending tasks.
Conduct regular progress reviews and updates to track the status of pending portions.

2. Paper Setting Task:
e Assign specific tasks related to paper setting for upcoming assessments or exams to
designated teachers.
e Reinforce guidelines and standards for paper setting to maintain consistency, fairness,
and quality.
e Conduct training sessions if necessary to ensure all teachers understand and adhere to the
guidelines.

3. Reflection on Field Visit:
e Implement action points based on insights and feedback from recent field visits to
enhance future experiences.
e Develop strategies to maximize educational value and student engagement during field
visits, such as interactive activities, pre-visit preparations, and post-visit reflections.
e Assign roles and responsibilities to faculty members for planning and executing future
field visits effectively.

4. Internal Exam Date and Time:
e Communicate finalized dates and times for upcoming internal exams to all stakeholders.
e Coordinate logistical and administrative requirements, including exam venue
arrangements, invigilation, and preparation of examination materials.
e Conduct mock exams or practice sessions if necessary to familiarize students and
invigilators with the exam process and reduce any potential disruptions.

5. Follow-Up and Monitoring:
e Schedule regular follow-up meetings or progress reviews to track the implementation of
action plans.
e Assign accountability for each action item and monitor progress towards completion.
e Address any challenges or issues that arise promptly and adjust strategies or timelines as
needed.
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Departmental Meeting Report - 4th March 2023

Introduction:

The departmental meeting held on 4th March 2023 aimed to address critical areas within the department
that required attention and action. Attended by faculty members and key stakeholders, the meeting
focused on discussing and making decisions on various important topics.

Key Points Discussions:

1. Pending Portion Completion:
e Reviewed areas of the curriculum or projects that are pending completion.
e Discussed strategies and established timelines to ensure efficient completion of pending
tasks.
e Assigned responsibilities to relevant faculty members to oversee the completion of
pending portions.

2. Paper Setting Task:
e Assigned specific tasks related to paper setting for upcoming assessments or exams to
teachers.
e Reinforced guidelines and standards for paper setting to maintain consistency and quality
in examination papers.
e Emphasized the importance of adherence to guidelines for fair and accurate assessment.

3. Reflection on Field Visit:
e Shared insights and feedback from recent field visits conducted by the department.
e Outlined action points based on reflections to enhance the planning and execution of
future field visit experiences.
e Discussed strategies to maximize the educational value and student engagement during
field visits.

4. Internal Exam Date and Time:
e Finalized the date and time for upcoming internal exams based on academic calendars
and schedules.
e Addressed logistical and administrative requirements to ensure the smooth conduct of
exams, including exam venue arrangements, invigilation, and examination materials
preparation.

Teacher’s attending the meeting:

Dr. B.P.Chavan
Dr. G.T.Kedar

Dr. U.P.Aade

Dr. Ninad Marathe
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5. Gaurav
6. Anjali Garibe
7. Varda Kulkarni

Head De Zoology

2.3 wefaa,
st , Y7E vow ok




Departmental Meeting Report - 6th December 2022

Introduction:

The departmental meeting held on 6th December 2022 addressed crucial aspects related to curriculum
distribution, exam mark review, and planning for a field visit. The meeting aimed to ensure effective
teaching, assessment, and experiential learning opportunities for students across different semesters.

Key Points Discussed:

1. Distribution of Topics for Semesters 2, 4, and 6:
e Conducted discussions on topic distribution for upcoming semesters based on syllabus
and curriculum requirements.
e Ensured a balanced and comprehensive coverage of topics across subjects and semesters.
e Finalized the distribution plan to optimize learning outcomes.

2. Reviewing Exam Marks:
e Reviewed examination marks from recent assessments to evaluate student performance.
e Discussed strategies for providing constructive feedback and support to students based on
their exam results.
e Planned remedial sessions or additional support measures for students needing assistance.

3. Planning for Field Visit:
e Solicited input from teachers regarding potential locations for a field visit for F.Y.B.Sc.,
S.Y.B.Sc., and T.Y.B.Sc. students.
e Discussed the educational relevance, logistical aspects, and learning objectives of the
proposed field visit.
e Proposed and discussed dates and times for the field visit to align with the academic
calendar and ensure maximum student participation.

Teacher’s attending the meeting:

Dr. B.P.Chavan
Dr. G.T.Kedar

Dr. U.P.Aade

Dr. Ninad Marathe
Gaurav

Anjali Garibe
Varda Kulkarni
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Departmental Meeting Report - 14th June 2022

Introduction:

The departmental meeting held on 14th June 2022 focused on crucial aspects such as curriculum
distribution among teachers, effective student engagement strategies, topic allocation, lecture scheduling,
and the introduction of a WhatsApp group for streamlined communication with students. The meeting
aimed to enhance teaching and learning experiences within the department.

Key Point Discussions:

1. Curriculum Distribution:
e Discussed methods to evenly distribute the curriculum among teachers.
e Ensured comprehensive coverage and balanced workloads for effective teaching.

2. Engagement Strategies:
e Brainstormed strategies to engage students actively in class discussions and activities.
e Promoted a dynamic learning environment through interactive teaching methods.

3. Topic Distribution:
e Discussed how to distribute topics based on expertise and teaching style.
e Aimed to enhance student understanding and interest in various subjects.

4. Lecture Allocation:
e Deliberated on allocating lecture slots to optimize scheduling and topic flow.
e Considered teacher preferences and student needs for effective lecture delivery.

5. WhatsApp Group:
e Proposed the creation of a WhatsApp group for efficient communication.
e Planned to use the group for sharing updates, announcements, and important information
with students.

Teacher’s attending the meeting:

1. Dr. B.P.Chavan
Dr. G.T.Kedar

Dr. U.P.Aade

Dr. Ninad Marathe
Gaurav

Anjali Garibe
Varda Kulkarni
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Departmental Teachers' Meeting Report - 25th October 2022

Introduction:

On the 25th of October 2022, a meeting was convened with professors and CHB teachers of the
department. The meeting, facilitated by the Head of the Department, focused on several key topics crucial
to the department's functioning and academic progress.

Key Topics Discussed:

1. Syllabus Completion Report:

e Reviewed the progress and status of syllabus completion across courses.
e |dentified any areas needing attention for timely completion.

Review of Internal Exams and Class Tests:
e FEvaluated the effectiveness of internal exams and class tests.
e Discussed strategies for improving assessment methods and feedback mechanisms.

Remedial Coaching and Bridge Course Review:
e Reviewed the effectiveness of remedial coaching sessions and bridge courses.
e |dentified areas for improvement to enhance student support and performance.

Departmental Activity Report:
e Discussed the increased activity and engagement reflected in the Departmental Activity
Report.
e Reviewed achievements, challenges, and future plans for enhancing departmental
activities.

Practical Examination Examiner & Expert Duty Distribution:
e Distributed duties among examiners and experts for upcoming practical examinations.
e Ensured a fair distribution of responsibilities and expertise for smooth conduct of exams.

Teacher’s attending the meeting:

NogkrwdE

Dr. B.P.Chavan
Dr. G.T.Kedar

Dr. U.P.Aade

Dr. Ninad Marathe
Gaurav

Anjali Garibe
Varda Kulkarni
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