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Date:- 11/06/2018

Perspective Plan: Drawing of a roadmap for the Ismail Yusuf College (2018-2025)

A meeting of the staff & IQAC, Ismail Yusuf College was held on 11th June, 2018 at
12pm. in the Common Staff Room.

Agenda: Discussion and drawing of perspective plan.

Minutes of the meeting:

The meeting was attended by the Principal, IQAC Coordinator and staff of the college.
The NAAC grade of A was mentioned by the principal. IQAC coordinator briefed the
committee about the performance of the college and the suggestions of NAAC therewith.
It was agreed by all that it was the moment to look ahead and plan effectively for the
development of the college. | |

A perspective plan was drawn with inputs from all the attendees. The plan suggested a
roadmap which could guide the functioning of the Ismail Yusuf College in the years to
come. Considering the suggestions by the Peer team, feedback from stakeholders, a draft
was drawn and discussed, reviewed and approved in the meeting. The plan was drafted

considering the seven key criteria that UGC has formulated for assessment by NAAC.
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The Perspective Plan

A) Curricular Aspect

1. Sending request to the government through DHE for appointment of staff through
MPSC.

Introduction of add-on courses and certificate courses to supplement curriculum

Delivery, departments can plan these courses in collaboration with or through
MOU's with external agencies and industry.

Introduction of additional divisions to strengthen the existing' programs.

Identify the cross cutting issues in the syllabus related to Ethics, Gender, Human
Values and Environment Sustainability and work over it.

B) Teaching Learning: -
Develop and upgrade ICT support for teaching.

Provide appropriate software’s for effective teaching and introduction of advance
technology.

Focus on performance of the high achievers too along with extra/remedial
guidance to the poor performance.

4. Develop and Cultural experiential & Participative learning among the students.

C) Research Innovations and extensions: -
Empower staff & student to create & innovate for the welfare of society.

Give financial support for a dynamic faculty dedicated to teaching, mentoring,
research & innovation.

Create an ecosystem for research by providing adequate ICT facilities &
~software.

Conducting FDPs, Seminars & Conferences to promote ethical research culture.
Strengthen Student research by effective utilization of student’s project.

To start with incubation cell, new research centers & Lab.
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D) Infrastructure & Learning Resource

1. Equip staff & administration with adequate infrastructure required for effective
functioning.

Create more classrooms to incorporate additional batches owing to high demand
of courses.

Provide ICT facilities in all classrooms to enhance teaching-learning process in
the college.

Provide infrastructure for extracurricular activities.
To strength 24x7 CCTV Surveillance.

To work towards parking, Joggers track, Firing range & Miyawaki projects.

E) Student support and progression:-
Build an inclusive environment for overall development of the students.
Creation of a support system for students to have access & opportunities for
Placement, internships & higher education.
To promote e-learning & digitization by inculcating technical skills in students.

Introduction of certificate courses & additional diplomas to enhance skill
development.

Create support for students with special needs to be analyzed and addressed in a
time bound manner.

To work on scholarship, free ship, fee installment & fee discount to the needy
students.

The above steps were suggested to fulfill the vision:

Ismail Yusuf College is a center of excellence in teaching and research in Higher Education,
transforming students into a globally competent human resource, thus contribution in the

creation of an inclusive and responsible society. The meeting ended with the resolve and hope

that the college be among the most sought-after colleges by learners and staff due to its

academic excellence and student support and research ecosystem.
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